Natchitoches Historic District Development Commission
Full Commission Meeting

10:00 AM – 10:40 AM
July 16, 2020
PRESENT: Edd Lee, Jill Leo, Rebecca Blakenbaker, Sharon Gahagan, Sandra Dickens, Valencia Jones, Laura Lyles, Arlene Gould, Van Erikson, Gayle Howell, Van Erikson, Terri Cunningham
GUEST PRESENT: Carrie Hough, Secretary; Eddie Norris, KTBS; Hannah Richardson, Natchitoches Times; Carrie Mardorf, NPS; Corey Poole, NPJ; Jessica Broadway, CPA; Amy Lee, CRNHA
CALL TO ORDER: Van Erikson called the meeting to order. The commission review the minutes from the June 18, 2020 Full Commission Meeting. Motion to accept the minutes from the June 18, 2020 Full Commission Meeting was made by Sharon Gahagan and 2nd by Laura Lyles. All approved, motion passes. 
FINANCIAL STATEMENT: Jessica Broadway– Discussion on the financial statement as of July 31, 2020. Our balance as of July 31, 2020 is $104,883.61. Check register for July is $1,525.00. The executive committee thoroughly reviewed the bank statements, check register, and financial statements for the July bank statements. Motion to approve the executive committee reviewed and approved the July 31, 2020 financial statement made by Laura Lyles, 2nd by Rebecca Blakenbaker. All approved, motion passes.
OLD BUSINESS:  
Van Erikson stated that Zack Breaux is still working on our new Natchitoches videos. We have some really good footage, the videos will be complete very soon. Zack is working on completing the videos for another generic Natchitoches video, young adult’s video and then a girl’s weekend video. This is all being work on right now and we will showcase the videos once complete at a Full Commission meeting or via email. 

NEW BUSINESS:  
Van Erikson gave a report for NSU. They have a reopening plan that will be coming out soon, it will be available via website. They are still offering face to face learning starting August 17. All covid policies and procedures will be in the reopening plan. They finished Freshman Connection, their numbers were the same as last year, and they were only down 10-20 students. During move in week they will have more activities for the students to enjoy. 
Sandra Dickens gave an update on HDBA. They are moving forward with the Car Show and Christmas Festival. 
Carrie Mardorf gave an update on NPS. The National Park service is still in Phase 1, so the grounds of Magnolia and Oakland Plantations are opened to the public for self-guided tours. They will be entering a modified Phase 1 on Sunday, which means they are going to open up some of the open air buildings/exhibits. This includes the interiors of the gin bar, blacksmith shop, tenant cabins, and overseers houses at both plantations.  They have a painting class with Annabel Jones this Saturday, the class is full. The next event will be on July 31st, Night Sky Program at Magnolia Plantation. Their main project is moving into the old Eagle Building and the Train Depot.
Arlene Gould gave an update for the Tourist Commission. Zydeco Festival has been canceled. They are waiting on more information regarding the virtual Folk Festival. The El Camino Real will be hosting their Sale on the Trail, it will be July 31 & August 1. Sabine Parish had to pull out of the Sale on the Trail. Arlene shared some numbers with the commission as of July 8, 2020. The numbers are the economic impact on the loss since covid19, the crossroads region of the state (includes parishes but not limited to: Rapides/Natchitoches/Avoyelles/Desoto/Sabine/etc). From March – June we had a loss of $7.9 million dollars from cancelled and postponed events (festivals/conferences/meetings/sports). Natchitoches Parish estimating $997,000 lost from cancelled and postponed events. 
Rebecca Blakenbaker gave a report for the CRNHA. The Grand Ecore Visitors Center is closed, will most likely not reopen until Phase 3. Docent Tours are not operating, they are planning on starting back on October 1.  Los Adaes grounds are open to the public, physical improvements to the building have been completed. Annabel Jones is working on a mural at the site. They have a Facebook Live event coming up, it is a part of the coffee & conversation program. It is scheduled for July 25 at 10 am, it will be at Grand Ecore, and they will have the Red River Historian coming out to talk about history along the Red River. 

-Van Erikson gave a shout out to Amy Lee on her wonderful social media interviews!

Terri Cunningham gave a report on behalf of NHF. Terri stated they are planning on going forward with the Cemetery Tour. They will most likely not be including 8th grade students in this year’s event. The event is completely outdoor. They are working on several options for Christmas Tours to social distance and stay outdoors. 

Rebecca Blakenbaker gave a report on behalf of the APHN. Gayle Howell was unable to speak via ZOOM. Rebecca stated they are still planning on having a modified Fall Tour of Homes/Arts and Crafts Festival. They are doing tours of Melrose, twice a day. You have to go online to reserve your tour. 

Jill Leo gave a report on Main Street. The 4th of July event was a success. They had a smaller crowd of close to 500 or so. The feedback from the downtown restaurants and businesses was very positive. They partnered with KTBS and she isn’t sure of the viewership of the event since it was semi-virtual. There were people downtown throughout the day. The Lady Anglers Tournament has been rescheduled for September 11-12. Meat Pie Festival is still scheduled for the 3rd weekend of September. The Car Show is scheduled for October 3-4. The Rowing Regatta is scheduled October 24. The NSU Symphony is scheduled for their opening concert on the riverbank, it’s planned for the weekend of Sept 26th. They have scheduled a bunch of weddings in Beau Jardin over the next couple of months. The LASHOF Induction is scheduled for the 2nd week of December, there will be a live concert on the riverbank that Wednesday evening, and it will be free and open to the public. 
Laura Lyles gave a report for the Natchitoches Area Chamber of Commerce. Laura reminded the commission of the “Go Natchitoches” campaign on social media. Anytime you are out eating, visiting attractions, etc. make sure to take a picture and post “#gonatchitoches” and “#golocal” to push the message out to locals and visitors. Laura asked if the SBA or any other options for relief financially for events that can’t take place, Rebecca Blakenbaker stated she will look into this question. 
Eddie Norris gave an update for KTBS. Eddie thanked the commission, community, tourism and Jill for the partnership for the Freedom Festival on July 4th featured on KPXJ and KTBS. There were 17,000 – 25,000 viewers of the event. The local live interviews are still going strong, they are two minute free interviews via zoom for your business. 
Edd Lee gave an update on the City of Natchitoches. Edd stated there is a lot going on with the Parc Natchitoches as well as other community events. He stated that the pavilion on Jefferson Street is moving along, the decking on the roof should be completed today. Then they will have Glenn Martin will be putting the tin roof on the decking, then the project will be complete. There are a few things that they would like to do at the Jefferson Park as the time goes on. Edd thanked the NHDDC for contributing to the project. The Eagle Building project is moving forward, the City Council awarded the bid to DSW. They are waiting on the contracts to be signed, notice to proceed and they will be starting construction soon.
Sharon Gahagan gave congratulations to Van Erikson on his new job as the Director of Recruiting at NSU. 
Van Erikson stated to have all members complete the 2020 Ethics Online Training and to submit the certificate to Carrie. To complete the training visit www.ethics.la.gov.

